Description of HBAG Committees
&
Committee Appointment Process

Associates Council: The Associates Council promotes membership and
oversees all matters relating to Associate members of HBAG. The Council
meets generally three times a year at HBAG meetings.

Appointment Process: Appointed by the local association in September of every
year.

B-PAC Trustees: The B-PAC Trustees aid through campaign contributions those
candidates for state and local office who support the goals of the Home Builders
Association.

Appointment Process: Nominated by the local association on odd/even years and
elected at the Fall Board Meeting by the trustees.

Budget & Finance Committee: The Budget and Finance Committee studies the
finances of the association, makes recommendations on financial policies to the
Executive Committee and the Board of Directors and assists in preparation of the
Annual budget.

Appointment Process: Appointed by the President in July/August of every year.

Builder Action Fund:

The Builder Action Fund Committee is charged with the responsibility of
administering the Builder Action Fund. Subject to approval by the committee,
funds from the Builder Action Fund may be used to support legal and regulatory
issues that impact the housing industry in Georgia.

Appointment Process: Six builders appointed by the President.

Bylaws Committee: The Bylaws Committee is responsible for reviewing the
association’s bylaws and recommending needed amendments to the Executive
Committee.
Appointment Process: HBAG President appoints up to ten members per year in
July/August.

Executive Committee: The Executive Committee is responsible for receiving
requests for action, expenditures, or policy from any committee or member and
recommending action regarding these requests to the Board of Directors. The
committee may also act for the board between board meetings subject to
ratification by the board.

Appointment Process: is mostly done by the President July/August

Government Affairs Committee: The Government Affairs Committee reviews all
state and national legislation affecting the housing industry.
Appointment process: Is appointed by the President in July/August of every year.




Meetings Committee: The Meetings Committee has jurisdiction over all matters
relating to meetings with recommendation to the executive committee and the
board.

Appointment Process: President appoints nine members in July/August of every
year.

Nominating _Committee: The Nominating Committee certifies and qualifies all
candidates for office.

Appointment Process: six members appointed by the president in July/August of
every year.

Reqgulatory Affairs Committee: The Regulatory Affairs Committee is responsible
for monitoring codes and regulations and serves as liaison to state regulatory
agencies.

Appointment Process: appointed 19 members by the president in July/August of
every year.

Note: All new appointments to committees start on October 1% of every year.



