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 Home Builders Association of Georgia
 Budget vs Actual 


 October 2008 through January 2009


ACTUAL BUDGET 
5 months 5 months VARIANCE ANNUAL BUDGET


Oct'08 - Feb'09 Budgeted YTD Year to Date Oct '08 - Sep 09
Income members paid m'ships budgeted difference = (approved Fall'08)


Membership Dues = $75 per member annually 2,118 3,440 -1322 8,000
501.000 · Membership Dues Income 158,840.00 258,000.00 -99,160.00 600,000.00
503.000 · Royalties Received 43,420.29 28,125.00 15,295.29 225,000.00
504.000 · Southern Building Show Income 18,500.00 22,000.00 -3,500.00 22,000.00
505.000 · Interest Earned 11,527.06 11,300.00 227.06 12,000.00
513.000 · Billboard Income 3,870.00 3,900.00 -30.00 11,790.00
517.000 · Ga Builder Magazine Income 4,500.00 3,000.00 1,500.00 9,000.00
518.000 · Website Advertising Income 1,605.00 5,400.00 -3,795.00 18,540.00
519.000 · General Counsel Income<BAFund 980.00 31,250.00 -30,270.00 75,000.00
520.000 · Admin Support<BPAC 08/09 7,500.00 7,500.00 0.00 18,000.00


Total Income 250,742.35 370,475.00 -119,732.65 991,330.00


Expense
220.000 · Office Building & Expenses 19,953.19 18,365.00 1,588.19 34,060.00
240.000 · Operating Expense 40,816.29 24,510.00 16,306.29 57,600.00
460.000 · Administrative Cost 300,712.06 335,641.65 -34,929.59 733,500.00
600.000 · Annual Meetings -22,378.50 * -17,000.00 -5,378.50 17,800.00
620.000 · Committees & Task Forces -9,703.15 * -1,100.00 -8,603.15 9,700.00
640.000 · Regulatory  Affairs 7,368.13 10,416.65 -3,048.52 25,000.00
660.000 · Government Affairs 7,748.46 39,416.65 -31,668.19 89,000.00
680.000 · Membership Services 3,425.56 5,366.78 -1,941.22 61,400.00
802.000 · Resource Guide Expense -5,500.00 * -4,000.00 -1,500.00 1,000.00
804.000 · Replacement & Reserve 0.00 0.00 0.00 2,500.00


Total Expense 342,442.04 411,616.73 -69,174.69 1,031,560.00


Net Income -91,699.69 -41,141.73 -50,557.96 -40,230.00


(approved Fall'08)
*Sponsorships totaling $45,000 have been
received as of 2-28-09. Each is applied to
the expense line of the sponsored event. jhr 3-31-09
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Home Builders Association of Georgia 
Winter Board Meeting 


The Depot 
Atlanta, GA 


February 18, 2009 
 


Board of Directors 
 


MINUTES 
 


Presiding:  HBAG President Kurt Cannon 
 
President Kurt Cannon gave the invocation.   
 
Griffin White led the Salute to the Flag. 
 
HBAG Vice President/Secretary Stanley Richardson presented the 2008 Fall Board of 
Directors minutes for approval.  A motion was made to approve the minutes; the motion was 
seconded and the minutes were approved. 
 
HBAG President Kurt Cannon gave the President’s Report.  He noted that HBAG has been 
facing many changes and challenges.  Currently, the Association is trying to stabilize and is 
working to get legislation passed to help stimulate Georgia’s economy and housing.  The 
Association is cutting expenses everywhere it can.  President Cannon was pleased to see 
such great attendance at the meeting and expressed appreciation for everyone’s 
participation.  He encouraged all members to participate with the Association and wants to 
hear input from all HBAG members. President Cannon said participation is key to HBAG’s 
success.  He noted that that HBAG’s legislative and lobbying efforts have been extremely 
successful.  Georgia has been recognized as a state that could turn around faster than 
other state in the U.S.A.  President Cannon challenges members and especially Past 
Presidents to help their local associations by helping recruit members and teach younger 
members how to recruit.  He challenges Past Presidents and local associations to expand 
the Association’s sponsorship base and help partner with HBAG.  President Cannon 
reminded members that the Association needs partnerships on legislative issues at the 
Capitol. 
 
Interim EVP Kelly Lass gave the Interim EVP Report.  Mrs. Lass appreciated everyone’s 
participation and attendance at the legislative luncheon.  If anyone has questions, concerns 
or suggestions Mrs. Lass asked that they contact her.  For future Board meetings, the 
Association will continue to have a sign-in sheet to keep track of Board of Directors’ 
attendance.  Over the last six months, HBAG has made staff changes; the office went from 
11 full-time employees to six full-time employees and one part-time employee.  Bettie 
Sleeth is now working with HBAG on a contractual basis, handling water and codes issues.  
Deron Hicks oversees regulatory and legislative aspects of the Association.  The Field 
Representative Program is now on hold.  Rebecca Amdur is now working on Membership 
Services.  Her new responsibility will concentrate more on communication and membership 
recruitment and retention.  Mrs. Lass personally thanked everyone who has been working 
with her the last six months and thanked the staff for all of their work.  Mrs. Lass updated 







the Board on the Health Insurance Program.  Even though Coventry is not an option at this 
time, the HBAG Senior Officers are still working to find a program that would be best for the 
HBAG members.  HBAG Past President Tim Williams and HBAG Vice President David 
Clough have agreed to take on this task.  Mrs. Lass said if anyone has questions or 
concerns about the Health Insurance Program to please feel free to contact her.    Mrs. 
Lass recognized Mort Laning from Georgia Power.  Mr. Laning will be retiring from Georgia 
Power after 25 years of service and volunteering with the Association.  The Board of 
Directors congratulated Mr. Laning and wished him the best. 
 
HBAG Vice President David Clough presented the Auditor’s Report.  Vice President Clough 
highlighted two financial undertakings in 2008:  the BIG dispute and the replacement of the 
Executive Vice President.  The Senior Officers have appointed an Audit Committee that will 
be a standing committee.  He thanked members of the committee:  George McClure, Cathy 
Eison and Bob Goucher.  
 
Dan McClure, from Reed, Quinn & McClure, presented the 2008 Audit.  Mr. McClure said 
that he has completed the certification of the Audit for HBAG for fiscal year 2008.  He has 
issued the final report and there are no changes between the draft made available during 
the meeting and the final certified audit.  Mr. McClure noted two major areas of change of 
net assets:  decrease in membership dues and a decrease in insurance royalties.  Mr. 
McClure stressed that in 2008, the HBAG had shed about half of its net worth.  He also 
noted that on September 30, 2008 there was not enough cash to pay for operating 
expenses.  Mr. McClure also highlighted a few footnotes from the Audit Report regarding 
the BIG dispute expenses and net income.  Mr. McClure opened the floor for questions.  
During the open forum questions were asked regarding HBAG’s budget and financial future 
dependent on current conditions.  There was a motion to adopt the Auditor’s Report.  The 
motion was seconded and carried. 
 
Mr. McClure also referenced Footnote 5 on page 7 of the report regarding Board 
Designated Net Assets.  Going forward, the Builder Action Fund will remain a Board 
Designated Net Asset but the Replace and Reserve, Special Request, GEOC/EO and 
Education funds will be eliminated from Board Designated Net Assets.  The Building 
Research fund will move into the Senior Officers Discretionary Fund which is currently at 
$10,000.  There was a motion to eliminate the earmarks and move the building research 
fund into the Senior Officers Discretionary fund.  The motion was seconded and carried. 
 
HBAG Vice President Treasurer Doug Tumlin presented the Financial Report and Plan.  He 
went over the 12-month rolling dues received report.  He noted the positive retention rate in 
January which was 70% retention after periods of 40-50% retention rates.  VP Treasurer 
Tumlin went over key events in 2008 such as the BIG Proxy fight, release of the EVP, 
creation of the Audit Advisory Group, reduction of membership and addition of two new 
senior officers at the beginning of the year.  With the help of the Audit Advisory Committee, 
the Association has changed its internal controls.  Jan Royals, HBAG Office Manager, now 
has a whistle blower clause in her new contract.  VP Treasurer Tumlin recognized and 
thanked Jan Royals, George McClure, Cathy Eison ad Bob Goucher for their hard work.  He 
also noted that HBAG’s balance sheet going forward will be based on an accrual method of 
accounting in accordance with GAAP with the exception of membership dues which will 
remain accounted for under a modified cash basis.  It is important to the Senior Officers to 
replenish the Builder Action Fund as it has been used in the past year to support cash flow, 







the purchase of the Southern Building Show and for the BIG dispute.  VP Treasurer Tumlin 
said that March 2, 2009 the Association was expecting to receive the Derivative Settlement 
from BIG.  Also presented in the Financial Report and Plan, was the “break-even” point for 
membership which was 6,510 members.  HBAG’s long-term goal is to be less dependent on 
the BIG royalty.  HBAG is trying to keep services but has cut many expenses.  The 
Association has decreased expenses by 22% from what was approved in the budget 
approved at the Fall Board Meeting in 2008.  VP Treasurer Tumlin stressed that the Senior 
Officers are committed to having transparency throughout and intend to make the financial 
reports easier for the Association’s decision makers to follow.  There was open forum 
discussion concerning the BIG dispute process, membership dues and HBAG’s financial 
plan.  With no further discussion, the treasurer’s report was filed. 
 
HBAG Vice President David Clough also noted that the budget going forward is based on 
6,500 members.  He also thanked Jan Royals for her hard work. 
 
VP Treasurer Tumlin reported on the February 17, 2009 Regulatory Affairs Committee 
meeting.  Deron Hicks said the meeting had two guest speakers:  Tom Carty, Building 
Official from Peachtree City, and Ted Miltiades, Manager of Construction Codes and 
Industrialized Buildings for DCA.  Bob Barnard provided a Contractor Licensing update.  
During the RAC meeting, members expressed concerns that Building Officials do not feel 
like they have the authority to enforce the licensing law.  The Regulatory Affairs Committee 
recommends the Association work with Building Officials and Inspectors from around the 
state in an effort to formulate a manual of “what to do and how to do it” to present to the 
Contractor Licensing Board for their approval.  The manual could be adopted by the 
Contractor Licensing Board as policy.  A motion was made to move forward with creating a 
manual on licensing with the help of building inspectors and building officials.  The motion 
was seconded and carried. 
 
Vice President Clough reported on the February 17, 2009 Government Affairs Committee 
meeting.  He recognized HBAG’s Government Affairs team for their successes. Vice 
President Clough invited Pete Robinson to provide a brief update of what was going on at 
the Capitol.  Mr. Robinson discussed HB 261, the state’s budget deficit and a possible 
economic stimulus package for Georgia.  Mr. Robinson recognized Senator Chip Pearson 
for his work in helping the Association and building industry by holding the Economic 
Development Hearing in December.  If any local association or members had any 
questions, Mr. Robinson encouraged them to contact him or Suzanne Williams. 
 
George McClure reported on the Builder Action Fund.  He urged members to take 
advantage of the fund because there is still money available. 
 
Bob Barnard said there were no bylaws to be presented at this time. 
 
Bob Barnard presented Resolution #09.01 which states the Home Builders Association of 
Georgia endorse Rick Judson for election to the office of Third Vice Chairman of the 
National Association of Home Builders elected in 2010, and pledges its full support to his 
campaign.  There was a motion to approve Resolution #09.01.  The motion was seconded 
and carried. 
 







President Kurt Cannon presented the Nomination Committee report on behalf of Charlie 
Eison.  Jerry Konter has expressed his intention to run for election to the office of Area IV 
National Vice President.   
 
President Kurt Cannon also gave an update on the newly created Past Presidents 
Committee.  He said the committee was formed for the Past Presidents to have a forum to 
discuss state issues and offer guidance to the Association.  President Cannon has tasked 
the Past Presidents with seeking large corporate sponsors and to help local associations 
with membership. 
 
GEOC President Andrea Hammond reported on the Georgia Executive Officers Council.  
Dr. Ike Reighard was the guest speaker at the GEOC meeting on February 17, 2009.  
Currently, the Executive Officers are looking at having GEOC Seminar in conjunction with 
either the Southern Building Show or in Augusta after HBAG’s Spring Board of Directors 
meeting.   
 
HBAG Associate Vice President Carol Stone reported on the Associates Council Meeting.  
Currently, Associates Council has been tasked with two projects:  the Southern Building 
Show and membership.  Mrs. Stone asked members to register for the Southern Building 
Show.  Local Associations can endorse the SBS and earn $20 per member that attends the 
show.  Also, the SBS needs builder members to volunteer to serve as a show ambassador.  
Mrs. Stone reported on the statewide membership drive and encouraged all local 
associations to get involved with the drive.  The overall individual winner will win a 3-night 
complimentary stay at HBAG’s Fall Board of Directors meeting in Amelia Island.  The 
Association with the largest percentage increase in membership will win a 3-night 
complimentary stat at HBAG’s Fall Board of Directors meeting in Amelia Island for the local 
Executive Officer. 
 
There was no old business or new business discussed. 
 
There was open forum discussion about the current state of the economy and the state of 
Georgia’s housing industry. 
 
HBAG President Kurt Cannon thanked Kelly Lass for all of her work with the transition and 
the Senior Officers for their contributions. 
 
With no further business, the meeting was adjourned. 
 
 








 


                                         You better be hungry  
‘cause it’s time for the  
Builders Association of   


        Metro Augusta’s 


ANNUAL  FISH FRY!! 
 


WELCOME TO OUR FRIENDS  
AT THE HBAG STATE BOARD   


 


Our Sponsor: BPAC OF THE CSRA 
 


 
 
 
 
 


  
 
 
 
 


 
 


     
     


Where’s it going to be?   Julian Smith Casino at the  
           corner of Broad St. & Milledge Rd. 


 


    When’s it going to be?    Tuesday, May 12 at 6:30 p.m. 
 


What’s cooking?  Fried fish. hush puppies, banana pudding, 
sweet tea and adult beverages!  


 


(There’ll also be baked chicken for the health-conscious folks) 
 


What’s the cost?  $20 per person by check, Visa or MasterCard 
 


RSVP & payment must be received by Thursday, April 30 
 


Make check payable (and mail) to the Builders Association, PO Box 211685, Augusta, GA 30907,  
or mail or fax (706-860-2336) credit card info below: 


 


Please provide exact cardholder name & billing address: 
 
Name__________________________________________________  Amount of Charge ____________________________  
 
Company Name _______________________________________________________________________________________  
 
Address_____________________________________________________________________________________________ 
 
Please circle one:      VISA         MASTERCARD 
 


Card #______________________________________ Card Code (3 numbers on back)_______ Expiration Date____/____ 
 
 Signature of Card Holder: __________________________________________________________          





		Card #______________________________________ Card Code (3 numbers on back)_______ Expiration Date____/____






Augusta Marriott Hotel and Suites 
Two Tenth Street 


Augusta, Georgia 30901 
Make your reservations by calling   


Phone:  1-706-722-8900 
Toll-free:  1-800-868-5354 


 
OR  


 
To reserve your room online  


Click here  
 


To receive the HBAG Group rate of  
$135 per night 


Enter the Group code: HBAHBAA  
 


*** Hotel Reservation Cut-off date is  
Monday, April 20, 2009*** 


 
Directions to the Marriott in Augusta 








Home Builders Association of Georgia 
2009 Spring Board Meeting 


May 12 - 13, 2009 
Augusta Marriott Hotel and Suites 


Tentative Agenda 
 
Monday, May 11, 2009 
2:00PM - 5:00 PM    Senior Officers Committee 
 
Tuesday, May 12, 2009 
8:00AM         Registration Opens 
9:00AM - 10:00AM   Past Presidents Council    
10:00AM - 11:00AM      Lewis Cenker Scholarship  
      GEOC  
11:00AM - 12:00PM   Budget & Finance Committee 
      Associates Council   
12:00PM - 1:00PM   Lunch & Learn       
1:00PM - 2:00PM    Hall of Fame Committee   
2:00PM - 3:00PM    Government Affairs Committee  
3:00PM - 4:00PM     Regulatory Affairs Committee  
4:00PM - 4:30PM    Nominating Committee 
4:30PM - 5:00PM    Builder Action Fund       
5:00PM - 5:30PM          Resolutions/Bylaws Committee    
5:00PM - 6:00PM    B-PAC Trustees   
 
6:30PM     Builders Association of Metro Augusta Annual Fish Fry   
  
 
Wednesday, May 13, 2009 
8:00AM       Registration Opens  
8:00AM- 9:00AM    Local Leadership Breakfast (E.O.’s and Local Presidents)  
8:00AM - 9:00AM    Gold Key Committee Breakfast 
9:15AM - 10:15 AM   Executive Committee      
10:30AM - 12:00PM    Board of Directors Meeting    
12:30PM - 5:00PM   Georgia Executive Officers Council Seminar 
 
Thursday, May 14, 2009 
8:00 AM     Georgia Executive Officers Council Seminar Wrap-up   
  










